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Benefits oi the multi-generational

team

e Enhances recruitment, retention and
profitability

e Team is more flexible

¢ Decisions are stronger because they're
broad-based with multiple perspectives

¢ Team is more innovative and creative
¢ Can relate more effectively
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Four generations working| together

¢ Schwarzkopfers/Veterans — 6.5% (pre-1943)

¢ Baby Boomers — 41.5% (1943-1964)

e Generation X — 29.5% (1963-1980)

¢ Generation Y/Millennials — 22.5% (1978-
1990)




Who willl do the work?




Overview of the four
generations and

characteristic

Seminal events for this generation




Compelling messages from
formative years:

Dy Boomers

Seminal events fi
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Compelling messages from
formative years:

* Don’t count on it
¢ Heroes don'’t exist
¢ Get real

e Take care of yourself
e Always ask “why”
A

Popular technology of era
that shaped them:
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Millennial/Generation Y

e Optimism, civic duty, confidence, achievement,
sociability, morality, street smarts, and diversity
* Work assets:

— collective action, optimism, tenacity, heroic spirit,
multi-tasking capabilities, technological savvy

* Work liabilities:

— need for supervision and structure, inexperience —
particularly with handling difficult people issues
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Seminal events for this generation

¢ 1990 — Nelson Mandela released

e 1993 — Apartheid ends

* 1995 — Bombing of Federal Building in
Oklahoma City

¢ 1997 — Princess Diana dies

1999 — Columbine High School shootings

2001 — World Trade Center attacks

2003 — War begins in Irag

2004 — Tsunami in Asian Ocean

2005 — Hurricane Katrina




Compelling messages from
formative years:

Workplace

Characteristics

chwarzkopfers/Veterans







Baby Boomers

Dy Boomers

G tion Xers:




ition Xers

llon Xers

Millennials/Generati




Millennials/Generation Yers

Millennials/Generation Yers

SIX principles for managing




When communicating with

lhe generati

Baby Boomers




Millennial/Generation Yer

What are the similarities




Things to remember

To find out more

More information




